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Scottish Pharmacy Board Business Plan 2008

Purpose

To review and agree the themed issues and actions identified by Board Members.
Strategic objective domain

e Recognised as world influencing and world class.

e Influencing the development of pharmacists to play an expanding and more inclusive
part in healthcare, public health and social care.

e Members are engaged with the Society’s vision.
e The public recognise pharmacists as the approachable expert in medicines.

e An organisation that consistently demonstrates leadership as a professional body,
regulator and publisher.

Action required

The Board is asked to review the proposed objectives and actions discussed at the
Strategy & Discussion Day in November 2007 and agree the actions to take forward in
the Business Plan for 2008.

1. Background

At the Scottish Pharmacy Board strategy discussion day in November 2007, the
Business Plan for 2007/2008 was reviewed. The Board took stock of the achievements
for 2007 and reviewed the planned actions for 2008. During the facilitated discussion,
members were asked to highlight the key issues to be used in the development of the
Board business plan for the forthcoming year.

Appendix 1 shows the discussed objectives and actions under strategic priorities
adopted by Council.

2. Risk Implications

If the Board does not agree a Business Plan there is a risk of failing to deliver its remit.
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3. Resource Implications

The budget has been allocated for this year based on the objectives and actions
discussed at the Scottish Pharmacy Board strategy discussion day in November 2007.

Lyndon Braddick

Secretary to the Board
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